PE3YJbBTATH

noTo4Horo MoHitopuHry npoekty «K LEAN HEALTHCARE sik iHcTpyMeHT
NMOKPALIEeHHS JOCTYILY 10 Creniaji3oBaHol MeIUIIMHN»

[TiBpiuHU/plaHUIA/3aKITIOYHAN
(3a3HaYUTH HEOOXiTHE)

Piunuii

[Tepiox 3BiTYBaHHS

01.07.2024 — 31.12.2024

Buxinni nani npoexrty (mporpamu)

ITapTHep 3 pO3BUTKY

€pomnericekuit Coro3 uepe3 Opran ynpasmiaas [Iporpamu Interreg
(Interreg VI-A) NEXT Ilonpma — VYkpaiHa, npeacTaBiICHUi
MinictepctBOM (OHIIB PO3BUTKY Ta PEriOHAIBHOI TOJITHKH
PecniyGmiku [Monbina

Benedginiap BonmHcbka obacHa BilickKOBa agMiHiCTpaist

PenumieHTt KomyHnanbshe MiapueMCTBO  «BolMHChKAa oOJlacHa KITIHIYHA
nikapHs» BonuHCbKOT 0651acHOT paau

Homep peecrpaniiinoi kaprkn | 5714

NPOEKTY

2. Indpopmaniss npo JocArHEeHHS O4iKYBAHMX pe3yJIbTaTiB

¥Y3arajbHeHi pe3yJibTaTH
peanizanii npoekTy (mporpamm)
B KUIBKiCHHX Ta/200 sIKiCHHX
NMOKA3HUKAX

[TianucaHo rpaHTOBUI KOHTPAKT Ta MAPTHEPCHKY yroay. 3A1iCHEHO
JepKaBHY PpEECcTpaimiro mpoekTy BimmoBimHo 1o [lopsaxy
3aJy4€HHs, BAKOPUCTAHHS Ta MOHITOPUHI'Y MI)KHApOJIHOT TeXHIYHOI
JIOTIOMOTH, 3aTBEpPKEHOro rmnoctaHoBoro Kabinery MiHicTpiB
Vkpainu Bix 15.02.2002 Ne 153 «IIpo cTBOpeHHS €AMHOI CUCTEMU
3aJy4eHHs, BAKOPUCTAHHS Ta MOHITOPUHTY MI)KHApOJIHOT TeXHIYHOI
noroMoru». Ha perynsipHiii oCHOBI 3a0e3MeuyeThCsi KOMYHIKAIlis
(mpoBOAATBCS  OHJAMH-3yCcTpidi, TeNeOHHI TEpPeroBOpu Ta
KoHcynbTalii) 3 ['onoBHuM naptHepoM, CHUIBHUM CeKpeTapiaToM
[Iporpamu, CKMY Ta iHImMMH 3aliKaBI€HUMU CTOpPOHAMU Ta
ekcrepTHUMHU Kosamu. [TpoBeseHa BianoBigHa poboTa 3 MiArOTOBKU
GI0/KETHOTO 3alMTy JUIs 3a0e3leueHHs BJIACHOTO BHECKy. Ve
MIATOTOBKA JO TIPOBENEHHS 3aKyIMiBelb Ta 3AIHMCHIOETHCA
KOPUT'YBaHHs HalpanbOBaHOi TE€HAEPHOI JOKYMEHTAllil BiJMNOBITHO
no Bumor J[lomatky 2 no Yronu mpo dinancyBaHHa IIporpamu
Interreg (Interreg VI-A) NEXT Ilonsma—Ykpaina. Okpim TOrO,
Oyno 3a0e3neueHo: y4yacTh Yy TPEHIHTYy 3 MUTaHb peaiizamii Ta
3BiTYBaHHA B pamkax [Iporpamu Interreg NEXT Ilonbmia — Ykpaina
2021-2027 (03 xoBtHs 2024 poky, M. JIympk); ydactb B
1HaBrypaiifHiii koHpepeHLii 3 peanizalii MPOEKTIB 3a MPIOPUTETOM
«3IOPOB'SI» IIporpamu (05-06 mucromama 2024 poky, SHiB
[Mignacekuit (Ilompmia); y4acTh B OHJIAWH-TPEHIHTY 3 NHUTaHb
3akymniBens TESIM (12 rpynns 2024 poky); y4acTb y TPEHIHTY 3
nuTaHb KoMyHikaiiil B pamkax [Iporpamu (17 rpyans 2024 poky,
M. JIbBIB).

ITocunanHsa HA iHTepHeT-
pecypcu, Jie po3MillleHO
iHdgopmaniro npo pesyjabraTu
peasizamii mpoekTy (mporpamu)
Ta iHmi MaTepiaan a6o
JOKYMEHTH, po3po0JieHi B
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pPaMKax NPOEKTY (IPOrpamMu)

3arajbHa cymMa BUTPAYeHHX M
yac peaJizauii NpoexkTy
(mporpamu) KOWITIB
Mi’KHAPOJIHOI TeXHIYHOI
JA0NOMOTHM HA KiHelb 3BiTHOTO 0
nepioay (3a HasIBHOCTI),

Y TOMY 4YHCJIi 32 KaTeropisiMu:

MOCJIYTH 3 Oprasizaunii

TPEHIHTiB, HABYAHHSA, 0
ONUTYBAaHHA, iIHpopManiiiHi
KaMIaHil

KOHCYJbTAUiiHI mocayru 0
00J1aTHAHHA 0

OyAiBeJIbHI, peMOHTHI po0oTH,

TeXHIYHUI HATJISA 0
aJIMiHICTPAaTHBHI BUTPATH 0
BHKOHABIA
3. ITopiBHSIHHS 3aNJIAHOBAHMX Pe3YJbTATIB MPOEKTY (MMPOrpamMu) 3 J0CATHYTUMH
KinbkicHi Ta/a00 sikicHi kpuTepii 3amuiaHoBaHi MdakTHYHI pe3yJIbTAaTH HA KiHelb
pe3yJbTAaTUBHOCTI MPOEKTY (MpOrpamMu) pe3yJabTaTH Ha 3BIiTHOT0 nepioay
KiHelb 3BITHOTO
nepioay

4. Y3araabHeHa oniHKa OeHediniapom pe3yJbTaTiB NPOEKTY (Iporpamu)

BnpoBamkeHHs 3aX0/1B MPOEKTY AACTh 3MOTY MOKPAILUTH PIBHUN JOCTYN JO CIELiali30BaHO1
MeauUMHN B ramysi xipyprii B Ilimymscekomy Ta BonmMHCBKOMY perioHax HUISXOM TPaHCKOPJIOHHOL
CHIBIIpaLli.

Peanizanis mpoeKTy J03BOJINTh 3HAYHO MIJABUINUTH €()EKTUBHICTH MEIMYHUX HOCTYT 3aBISKU
BIPOBAKEHHIO 1HHOBAIIIMHUX 1HCTPYMEHTIB yIpaBiiHHs 3a moaeuno Lean Healthcare, mo qo3BonuTh
ONTUMI3yBaTH BHYTPILIHI HPOLECH Ta CKOPOTHUTH BUTPATH 4Yacy 1 pecypciB. 3aKyHiBIsl Cy4acHOTO
MEAMYHOTO O0JIaJHAHHS Ta amapaTypu 3a0e3MeUMTh JIKapsM JIOCTYH /10 HalCy4acHIIINX 1HCTPYMEHTIB
JUI TOYHUX JIIarHO31B 1 €peKTUBHUX omeparlii, 10 MOKPAIIUTh Pe3yJIbTaTH JIKyBaHHS Malli€HTIB.

Peanizariss mpoekTy Ta Jomomora mapTHEpa 3 PO3BUTKY BIANOBiAaE MoTpedaM penumieHTa y
JOCSITHEHH] BU3HAUEHOI METH.

5. [IpobJieMHi nuTaHHA Ta/a60 NpONO3uLil




