PE3YJbTATH

noTo4HOro MmoHitopunry npoekry «LEAN HEALTHCARE sik iHCTpyMeHT
NMOKPAICHHS I0CTYIY A0 CHeliaJdi30BaHOl Me I IMHI

[TiBpiuHMA/pIYHUN/3aKTIOUHAT
(3a3HAUUTH HEOOX1THE)

Piunwmii

[lepion 3BiTyBaHHS

01.07.2024 —31.12.2025

1. Buxigni 1a”i npoexry (mporpamu)

ITapTHep 3 po3BUTKY

€sponeiiceknii Coro3 uepe3 Opran ynpasininus I[Iporpamu
Interreg (Interreg VI-A) NEXT Iloasma — Vkpaina,
npencrasiennid  MinicrepcTBoM  (OHAIB  PO3BUTKY Ta
perioHanbHOI nomituku Pecry6niku [onpma

Benediniap BonuHcbka o6acHa BiiCbKOBa aJMiHICTparIlis

PenumnienT Bonuachka oOnacHa KiiHIYHA JTiKapHA (KOJ 3TiTHO 3
€IPTIOY 01983163)

Homep peectpaniiinoi kapTku 5714

MPOEKTY

2. Inopmanis m

PO JOCSATHEHHS OYIKYBAaHUX Pe3yJibTATIB

¥Y3aranabHeHi pe3y/ibTaTH
peaJiizauii NpoexTy (MporpamMu) B
KiJIbKiCHHX Ta/a00 sIKiCHUX
MOKA3HUKAX

YOpomoBx 3BITHOrO Tmepiony 3a0e3NedeHo TOBHOILIHHY
pearizaiio KIYOBUX IPOEKTHUX 3aXOJIB: MPEICTABHUKH
BonmHcpkoi 00sacHOi KIIIHIYHOT JIIKapHi B3SUIM y4acThb Y
cTapToBii koH(pepeHuii mnpoekty B M. CyBanku Ta
JIBOJICHHOMY O3HAallOMYOMY HaBYaJIbHOMY BI3HTIi JI0 JIKapHi
B CyBaJIKax; CTBOPEHO Ta CHCTEMHO OHOBITIOETHCS MIPOEKTHA
BKJIaJIka Ha BeOCalTi mapTHepa i CTOpiHKA B COIllaIbHUX

Mepekax, BHTOTOBICHO Ta pPO3MIIIEHO iHpopMaLiiHy
TaOMMYKy; WIiATOTOBIEHO Ta TPOBEACHO MBI TEHACPHI
OpOLEAYpPH  3aKYMiBIl  CIHEIialdi30BaHOTO0  MEIUYHOIO
oOnasHaHHA; 3A1MCHEHO BIAOIp KIIOUYOBOrO TMEPCOHATY

MIPOEKTY, CTBOPEHO poboUy rpymy Ta 3a0e3MeUeHO HaJEeKHY
KoMyHikalito 3 I'onmoBHuMM mnaptHepoM; chopMoBaHO i
M0JIaHO JIBa MPOMDKHI 3BITH PO X1J peainizallii IpOoeKTY B
cucremMi CST2021, ski mnepeBipeHO Ta MOTOPKEHO
HanioHaabHUM KoHTpoJsiepoMm (JIACY).

ITocunanHs Ha iHTepHeT-pecypcH,
Ae po3MilieHo ingopmaiio npo
pe3yJbTaTH peajizauil MPoOEKTY
(mporpamu) Ta iHIII MaTepiaan
a00 1OKyMeHTH, POo3p00JIcHi B
paMKax NPOEKTY (porpamu)

CropiHka npoekty y Mepexi «Dercoyk»:

https://www.facebook.com/LeanHealthcare

CropiHKa MPOEKTY HA CalTi MapTHEpa (PEIHUITIEHTA):

https://vokl.com.ua/lean-healthcare/

3arajgbHa cymMa BUTPA4YeHMX MijJ
yac peaJi3ailii mpoekTy
(mporpamu) KOWITIB MizKHapOAHOI
TeXHIYHOI I0NIOMOI'H Ha KiHelb
3BIiTHOrO0 nepioay (3a HasiBHOCTI),
y TOMY 4HCJIi 32 KaTeropissMm:

1 704 625,00 rpu

MOCITYTH 3 OpraHi3alii TPeHIHT1B,

139 500,00 rpn



https://www.facebook.com/LeanHealthcare
https://vokl.com.ua/lean-healthcare/

HAaBYaHHS, OIIUTYBaHHS,
iH(popMariiiHi KamnaHii

KOHCYJIbTAIIHI TTOCTYTH 0,00
o0J1aHaHHS 0,00
OyziBenbHi, pPEMOHTHI POOOTH, 0,00

TEXHIYHWI HATIII

a/IMIHICTPAaTUBHI BUTPATH
BUKOHABIS

1 565 125,00 rpu

3. IlopiBHSIHHSA 3aIUIAaHOBAHMX Pe3YJbTATiB NPOEKTY (MPOrpamMu) 3 A0CATHYTUMH

KinbkicHi Ta/ado sakicui
KpHUTepii pe3yJIbTATUBHOCTI
NPOEKTY (MpOrpamMu)

3anuiaHoBaHi pe3yJbTATH HA
KiHelb 3BiTHOI0 mepioay

@DakTUYHI pe3yJbTaTH HA
KiHelb 3BiTHOI0 nepioay

POBOUYMU TAKET 2 -
[TpoexTHi KOHpepeHii:
- 2 xoH(epeHIIii opra”izoBaHO

Ta TpoBeneHO (craproBa —
M. CyBanku, ITompa;
3akimoyHa — M. JIymbK,
VYkpaina);

- mo 35 ydYacHHKIB Ha KOXHY
KOH(epeHiIito.

POBOUMI TIAKET 3 -
[adopmariis Ta KOMyHIKaIis:

- 2 crmemiasbHI BKJIAQAKH Ha
caifTax mapTHepiB i3 AETAIbHOIO
iH(popMalli€ro Ipo MPOEKT, I,
3aX0/, pE3yJIbTaTH Ta JHKEPEIO
¢biHaHCyBaHHS,

- 2 7JoBroBiuHi iH(OpMAaIIiitHI
tabinukn (Mo 1 y KOXHIN
KpaiHi) BCTAHOBJIEHI Ha Micli
peaizailii 1HBECTHUIIIH;

- 4 nmyGunikanii B perioHajabHIN
npeci;

- 3 myOmikanii y
cneriamizoBannx wmemia (1 'y
[Tonbu, 2 B Ykpaini);

- BUTOTOBJICHHS TPOMOIIHUX
marepiajiB 3 JIOTOTHIIaMHU
IIporpamu.

POBOYMI TTAKET 4 - Lean
Healthcare B Teopii:

- 1 nBonmeHHWH O3HalOMYHIt
Bi3UT a0 JikapHi B CyBasikax
JUIsl YKpaiHChKOro mapTHepa (8

POBOUMM TIAKET 2 -
[IpoexTHI KOHpEpeHi:

- 3a0e3neyuT y4acThb
MpEeACTaBHUKIB Bomunacekoi
obmacHOi  KJiHIYHOI JiKapHi
(BOKJI) y CTapTOBIH
KOH(EpeHIll MpPOoEKTy y M.
CyBanku (PecnyGumixa
[Tonpmra).

POBOYMI TIAKET 3 -
[ndopmariis Ta KOMyHIKallis:

- CTBOPUTH Ta PETYJSIPHO
OHOBJIATH BKJIAJIKy Ha BeOCaiTi

mapTHepa Ta  CTOPIHKY Yy
corMepekax 3 iHpopmarliero
PO MIPOEKT;

- BUTOTOBUTH Ta PO3MICTUTH
1H(popMaLliHy TaOIHUKY.

POBOYMI TTAKET 4 - Lean
Healthcare B Teopii:

- Oprasi3yBaTtu Ta 3a0e3Me4nuTu
y4dacTh npenctaBHukiB BOKJI y
1 1nBOAEHHOMY O3HAMOMYOMY

POBOUMI TIAKET 2 -
[IpoexTHi KOHpEpeHi:
- 3abe3meyeHo y4acTh 15-Tu

npeaAcTaBHUKIB  BommHcbKol
o0acHOi KJIIHIYHOI JIIKapHi y
CTapTOBiH KOH]epeHIii

npoekty 'y M. CyBanku
(Pecmy6uika ITompma), 18-20
6epesns 2025 poky.

POBOYMI TAKET 3 -
[ndopmarris Ta KOMyHIKaIlis:

- CTBOPEHO Ta pETYJSPHO
OHOBJIEHO BKJIAJIKY Ha
BeOcaiTi napTHepa Ta
CTOPIHKY Yy COIIMEpexax 3
iH(pOpMalli€lo PO MPOEKT;

- BUTOTOBJICHO Ta PO3MIIIEHO
1H(popMaLiiHy Ta0IHUKY.

POBOUMIA TTAKET 4 - Lean
Healthcare B Teopii:

- Oprani3oBaHO Ta
3a0e3neueHo y4acTb
npeactaBaukis BOKJI y 1




YYaCHHUKIB 3 VYkpainu
(KepiBHUIITBO Ta  3aBiqyBaui
BiaiaeHs BOKII);

- 1 p$BOmEHHWH  CIUIBHUI

Bopkmon y M. Cysanku (20
YYacHHKIB 3arajoMm - 1o 10 oci6
3 VYkpainu Ta IMomnprm:
YOPaBIIHCBKUNA Ta MEIWYHHUA
TepCcoHal).

POBOYNI TTAKET 5 - Lean
Healthcare Ha nmpaxTuiti:
- 3aKyHiBJIS CIEiaTi30BaHOTO
MEIUYHOTO 00JIaIHAHHS.

POBOYMNI TIAKET 6 - Lean
Healthcare y maiitOyTHROMY:

- 2 BI3UTH 30BHIIIHIX EKCIEPTIB
3 Lean Healthcare (mo 1 1o
KO>KHOT MMapTHEPCHKOI JIIKApHi: Y

CyBankax 1 JIyupky);
- HIOHANMEHIIIE 10
IHTEpB’10/CIIOCTEPEIKEHD y

pamMKax KapTyBaHHS TIPOIIECIB
(OpIEHTOBHO TO 5 y KOXXHOMY
3aKJam);

- 1 cmoinpHUM JBOMOBHHI 3BIT
(YKpailHCBKOIO Ta TMOJBCHKOIO) 3
pe3ynbTataMyd  KapTyBaHHS Ta
MPAKTUYHUMHU PEKOMEHIAIlISIMH
JU1s 000X JIIKapeHb;

- 1 enexrtpoHHa myOmiKais
3BITY 3 BUIBHUM JOCTYIIOM JUJIS
3alliKaBJI€HUX CTOPIH.

POBOYUM TIAKET 7 - Lean
Healthcare y  mpakTuuHiii

Xipyprii JiKyBaHHS OOMOBHX
MOPAHEHbD:

- 1 OJTHOJCHHUH
creniaiai3oBaHui MEIUYHUNA

HaBYaJHLHOMY BI3HTI JIO JIIKapHi
B CyBaskax sl yKpaiHCBKOIO
naptHepa (8 yYacHUKIB 3
VYkpaian  (KepiBHHLTBO  Ta
3aBigyBadi Bipainear BOKJI).

POBOYMI ITAKET 5 - Lean
Healthcare na npaxTuiti:

- 3aKyMiBJISI CIIEIiaTi30BaHOTO
MEIUYHOIO o0nagHaHHS:
MIIrOTYBaTH  Ta  IPOBECTH
TEHJIEPHY TPOLEIYPY 3aKYIiBIIi
MEIUYHOIO CIIEeLiaj]i30BaHOr0
o0aHaHHA.

JIBOJICHHOMY  O3HalloM4yOMYy
HaBYAJIbHOMY BI3UTI 1o
mikapui B CyBamkax Juis

yKpaiHChKOTO maprtHepa (8
YYaCHHKIB 3 VYkpainu
(KepiBHHMIITBO Ta 3aBigyBadi
Binminenr BOKJI) — 12-15
ceprua 2025 poky.

POBOYMH ITAKET 5 - Lean
Healthcare na mpakTuiti:

- 3aKyMiBIS
crHeniajgi3oBaHOro MEIUYHOIO
oOJIalHAHHS: IIIATOTOBJIEHO Ta
IPOBEJICHO TEHACPHY
IpoLeaypy 3aKyIiBIi
MEIUYHOIr0 CIIEIiaai30BaHOIO
0o0aHaHHS

Inentudikarop 3aKyIiBIIi:
UA-2025-12-01-016802-a
Inentudikarop 3aKyIiBIIi:

UA-2025-12-16-024751-a




Bopkmion y M. CyBaiku
(ITompma) — 14 yyacHHKIB
BOpKIIONY: 4  MpakTHKYIOYi

nikapi 3 BomuHcbkoi oGmacHOi
KiiHiuHOi nikapHi (Ykpaina); 10
nikapiB 3 BoeBoACHKOI JTikapHi B
CyBainikax (ITonbira).

Henpsimi BuTpat (ympaBiiHHS
IIPOEKTOM):

- 3ay4eHHs
MIPOEKTY (xoopauHatop,
¢binancoBmii MEHEKED,
KOMYHIKAIlIHHUNA MEHEIKEp) Ta
CTBOpEHHSI  pobo4oi  rpynu
MPOEKTY JUISI  HAJEKHOTO 1
e(hEeKTUBHOTO YOpaBIiHHS
MIPOEKTOM BIJIMTOBIIHO IO BUMOT
IIporpamu;

- 3ale3meueHHs  HAJEXKHOI
KOMYHIKallii Ta cHiBmpami 3
["010BHUM MapTHEPOM MPOEKTY;
- (dopmyBaHHS Ta MOJaHHSA
PEryISIpHOT 3BITHOCTI B YacTHHI
BUKOHaHHS pPOOOYMX TMAKETIB
MapTHEPOM IMPOEKTY.

HepcoHay

Henpsimi BuTpaTu (ymnpaBiiHHS

IIPOEKTOM):

- 301MCHUTHA TEHACPHI
MpoIeaypH 3aKyIiBIII
KIIFOUOBOTO MEPCOHATY MPOEKTY
(koopauHATOP MIPOEKTY,
(hiHaHCOBHI MEHEJIKED,
KOMYHIKAIHHUA ~ MEHEeIKep)
TUTS peamizarii byHKIIT
yTpaBITiHHS IIPOEKTOM
BIJIIIOBI1HO 1o BHUMOT
[Iporpamu Ta YHUHHOTO

3aKOHO/IABCTBA Y KpaiHH;

- CTBOPUTH poOOOYYy TIpymy
MIPOEKTY;

- 3a0e3neunT HAJIEKHY
KOMYHIKaIlll0 Ta CIIBIpaIo 3
T'onoBHUM MapTHEPOM
MIPOEKTY;

- chopMmyBaTH Ta TOJATH
MPOMDKHUM  3BIT Mpo  Xif

peaiizaiii MPOEKTY y CUCTEMI
CST2021 3a nepiof 3
01.07.2024 o 31.01.2025;

- chopmyBaTH Ta TOAATH
OPOMDKHUM ~ 3BIT Mpo  XiJ
peaiizaiii MPOEKTYy y CUCTEMI
CST2021 3a nepiof 3
01.02.2025 o 30.09.2025.

Henpsimi BHUTpATH
(YnpaBiiHHS IPOEKTOM):

- 3[1IICHEHO TEH/ICPHI1
MPOLIE Ty PH 3aKyMiBJIi
KIIFOYOBOTO HepCoHANY
IPOEKTY (kooparHATOP
MIPOEKTY, (dhiHaHCOBHIA
MEHE/DKEp, KOMYHIKaliiHUH
MEHE/DKEp) JUIA  peaizalii
byHKIiNA yTpaBITiHHS
IPOEKTOM  BIANOBIAHO 10

BuMor [Iporpamu Ta 4MHHOTO
3aKOHO/IABCTBA Y KpaiHH;
- CTBOpPEHO pobouy rpymy

IPOEKTY;

- 3a0e3MeueHo0  HaJEeXKHY
KOMYHIKAI[II0 Ta CHIBOPAIO 3
I'onoBHUM apTHEPOM
MIPOEKTY;

- c¢hopMOBaHO Ta IOJIAHO
OPOMDKHHUI 3BIT TpO  XIJ
peasizalii MpoeKTy y CHCTEMI
CST2021 3a mepiog 3
01.07.2024 1o 31.01.2025;
3BIT HepeBipeHo Ta
IOTO/DKEHO  HalllOHAJIbHUM
koHTposepoM (ACY);

- c¢hopMOBaHO Ta IOJIAHO
OPOMDKHHUI 3BIT TpO  XIJ
peasizalii MpoeKTy y CHCTEMI
CST2021 3a mepiog 3
01.02.2025 mo 30.09.2025;
3BIT nepeBipeHo Ta
HOTO/DKEHO  HalllOHAJIbHUM
koHTposiepom (JJACY).

4. Y3araiabHeHa oniHka OeHediniapom pe3yJbTaTiB NPOEKTY (Iporpamu)

BrnipoBamkeHHS 3aX0/11B MIPOEKTY JaCTh 3MOTY MOKPAIIUTH PIBHUN JOCTYII 10 CHEIiani30BaHOl
MeIUIUHY B Taimy3i xipyprii B ITignsacekomMy Ta BolmHCBKOMY perioHax IUISXOM TPaHCKOPAOHHOT

CHiBIIparli.

Peamizariiss mpoeKTy T0O3BOJIUTH 3HAYHO MIJBUINUTHA €(PEKTUBHICTHh MEIUYHHUX MOCITYT 3aBJISIKA
BIIPOBA/KCHHIO 1HHOBAIIfHMX 1HCTPYMEHTIB ympaBiiHHA 3a Mozemuno Lean Healthcare, mo




JTI0O3BOJIUTH ONTHMI3YBAaTH BHYTPIIIHI MPOIIECH Ta CKOPOTUTHU BUTPATH 4YaCy 1 pecypciB. 3aKyImiBIst
CY4YacHOTO MEJMYHOTro 00JaHAHHS Ta arnaparypu 3a0e3MeYnTh JiKapsM JOCTYH 10 HalCy4YacHIIINX
IHCTPYMEHTIB JJI1 TOYHUX [iarHo3iB 1 e(eKTHBHUX omepariid, 10 TMOKPALIUTh pPe3yJIbTaTH
JIKYBaHHS TAI[l€HTIB.

Peamnizamist mpoekTy Ta J0mMoMora mapTHepa 3 PO3BUTKY BIINOBiga€ MOTpedaM peruImieHTa y
JIOCSITHEHH] BU3HAYECHOI METH.

5. lIpo6saeMHi NUTAHHA Ta/a00 MPONMO3ULLil

YHponoBx 3BITHOTO Mepiogy He 3a(iKCOBAaHO KPUTHYHUX YM HEBHPIIICHUX MUTaHb, SKi
MOTJIM O HETaTUBHO BIUIMHYTH Ha X1J1 peai3allii MpoeKTy.




