PE3YJbTATHU
1noTo4Horo MoHiTopuHry npoekry «KLEAN HEALTHCARE sik incTpymeHT
NMOKPAaIIEeHHs JOCTYIY A0 Celiaai30BaHO0I MeTUIIMHID)

[TiBpiuHMIA/piYHUN/3aKITIOUYHNN (3a3HAYUTH
HeoOXiTHe)

[TiBpiunwmii

[Tepiox 3BiTYBaHHS

01.07.2024 — 30.06.2025

1. Buxigni xan

i mpoexkTy (mporpamu)

ITapTHep 3 po3BUTKY

€sporneiiceknii  Coro3 uepe3 Opran ynpaBiiHHS
[Iporpamu Interreg (Interreg VI-A) NEXT Iloasmia —
VYkpaina, mnpexacraBienuii MinicTepcTBOM (HOHIIB
PO3BUTKY Ta perioHanbHOi momiTuku PecmyOmiku
[loapma

Benedginiap BonmHcpka obnacHa BiicbKOBa agMiHiCTpamis

PenumieHTt Bonuncbka o0OsacHa kiliHiYHA JIiKapHS (KOJ 3T1IHO 3
€IPIIOY 01983163)

Homep peecTpauiiiHoi KapTKH NPOEKTY 5714

2. Indpopmanist npo 10cCATHEHHS 04iKYBAHMX pe3yJIbTaTiB

Y3arajbHeHi pe3yJibTaTH peaJsizamii
NPOEKTY (MpOrpamMu) B KiJIbKiCHHX Ta/a00
SIKICHMX MOKA3HUKAX

YoponoBk 3BITHOrO Mepiogy B Mexkax peaiizamii
NpOEKTY 3ale3nedyeHo y4yacTb 15 mpencTaBHUKIB
BonmHcpKko1 0051aCHOT KITIHIYHOT JIIKapHi y CTapTOBil
koH(pepenmii y m. CyBanku (18-20 OGepesns 2025
POKY), CTBOPEHO Ta pETYISIpHO OHOBIIOETHCS
iH(popMalliiiHa BKJIajJKa Ha BeOcaliTi mapTHepa W
CTOpIHKa B COIIMEpe)kaxX, a TaKOX BHUIOTOBJIEHO Ta
BCTAHOBJIEHO 1HQOpMaliiiHy Ta0anuky. Y Mexax
YOpaBIiHHSA  TMPOEKTOM  TMPOBEAEHO  TEHJEPHI
IpOLEeNypH JUIsl 3aJlydY€HHS KJIIOUYOBOI'O MEpPCOHATY
(koopauHaTopa, (PiHAHCOBOTO Ta KOMYHIKAIIMHOTO
MEHeJ[KepiB), CTBOPEHO poOOoUy IpyIy, HaJaro»KeHo
e(peKTHUBHY B3a€eMOJi0 3 [OJOBHUM MapTHEpPOM Ta
MIATOTOBJIEHO 1 MOJAHO NMPOMDKHUN 3BIT Y CHCTEMI

CST2021.

ITocunaHHs HA iHTepHET-pecypcH, ae
po3MileHo ingopManio nNpo pe3yabTaTn
peanizanii NpoexTy (MporpaMu) Ta iHmi
MaTepiajn ad0 J0KYMeHTH, po3po0lJieHi B
PaMKax NPOEKTY (IPOrpamu)

CropiHka npoexty y Mepexi «DeitcOyk»

https://www.facebook.com/LeanHealthcare

CropiHKa MPOEKTy Ha CalfTi mapTHepa (peLuIieHTa)

https://vokl.com.ua/lean-healthcare/

3arajgbHa cymMa BUTPAa4YeHMX I 4yac
peaJiizauii npoexkTy (mMporpamMm) KOIITiB
Mi2KHAPOIHOI TEXHIYHOI 10MOMOT'H HA
KiHellb 3BITHOIO nepioay (3a HasiBHOCTI),
y TOMY YMCJIi 32 KATeropisiMu:

47 600,00 rpu

MOCJIYTH 3 Oprasizanil TpeHiHriB,
HABYAHHS, ONUTYBaHHS, iHpopMmaniiini
KaMIIaHil

47 600,00 rpu

KOHCYJIbTALIMHI NOCTYyTH

0,00



https://www.facebook.com/LeanHealthcare
https://vokl.com.ua/lean-healthcare/

00JIaTHAHHS 0,00
OyaiBe/IbHi, peMOHTHI po00TH, TeXHIYHNI 0,00
HATJISI

aaMiHiCTPaTHBHI BUTPATH BUKOHABIS 0,00

3. IlopiBHSIHHA 3aNJIAHOBAHUX Pe3YJIbTATIB NPOEKTY (MMPOrpaMu) 3 J0CATHYTUMHU

KisbkicHi Ta/a00 sikicHi kpuTepil
Pe3yJbTATUBHOCTI MPOEKTY
(mporpamu)

3amsiaHoBaHi
pe3yJbTAaTH HA KiHelb
3BITHOTO nepioxy

@akTHYHI pe3yJbTATH HA KiHelb
3BITHOTrO nepioay

POBOYNU ITAKET 2 - [TpoexTHi
KOH(]epeHirii:

- 2 KoH(epeHIiT OpraHi3oBaHo Ta
HPOBECHO (CTapTOBA —

M. CyBaiku, [TonpIma; 3akiatouHa —
M. JIyupk, Ykpaina) — no 35

YYaCHUKIB Ha KOXKHY KOH(EPEHIIIO.

POBOYNI MAKET 3 -
[ndopmaris Ta kKoMyHiKaLis:

- 2 criemianbHI BKIIAIKU Ha calTax
MapTHEPIB 13 IETATBLHOIO
iH(opMarriero mpo MpoeEKT, 1L,
3aX0Jid, Pe3yJIbTATH Ta JHKEPETIO
¢biHaHCYBaHHS,

- 2 10BroBiuHI 1H(OpMaIiiiHi
Tabnnuky (1o 1 y KokHIN KpaiHi)
BCTAHOBJICHI Ha MICIIi peami3arii
1HBECTHIIIN;

- 4 nyOmikarii B perioHaabHii
npeci;

- 3 myOmikariii y cremiaii3oBaHux
mexia (1 y IMoneimi, 2 B Ykpaini);
- BUTOTOBJICHHS TIPOMOIIIHHAX
MarepiaiiB 3 JOTOTUTIAMU
IIporpamu.

POBOYMI TTAKET 4 - Lean
Healthcare B Teopii:

- 1 1BOAEHHUN 03HAMOMYHIT BI3UT
no nikapHi B CyBankax Jams
yKpaiHCBhKOro napTHepa (8
YYaCHUKIB 3 YKpaiHH (KepiBHULITBO
Ta 3aBinyBaui Biaaiierr BOKJI);

- 1 ABOICHHMIT CIIUTBHUI BOPKIIIOT
y M. CyBanku (20 yqyacHUKIB
3aranioM — 1o 10 oci6 3 Ykpainu ta
[Tonpri: yrmpaBiaiHCBEKHH Ta
MEIUYHUN IEPCOHAI).

POBOYMNI ITAKET 5 - Lean
Healthcare na mpakruiti:
- 3aKYIIBJIA CIIEI1aII30BAHOTO

POBOYUM ITAKET 2 -
[TpoexTH1 KOH(DepeHItii:
- 3a0€3MeYnTH y4acThb
npeacraBaukie BOKJI y
cTapToBiil KoH(DepeHIii
npoekty y M. CyBanku
(Pecmy6mika [Tonbia).

POBOYNM ITAKET 3 -
Indopmariis Ta
KOMYHIKaIlis:

- CTBOPHTH Ta
PEryJISIpHO OHOBJISITH
BKJIAJIKy Ha BeOCaiTi
napTHepa Ta CTOPIHKY Yy
COLIMEpexKax 3
1H(popMaLi€ro PO
MPOEKT;

- BUTOTOBHTH Ta
PO3MICTUTH
iH(popMaliifHy TabINuKy.

Henpsimi BuTpaTtu
(YnpaBiliHHS IPOEKTOM):
- 3[1UCHUTHU TEHCPHI
IpoLeypy 3aKyHiBii
KIIFOYOBOT'O MIEPCOHAITY
MPOEKTY (KOOPAMHATOP
NPOEKTY, (piHaHCOBUI
MEHEKED,
KOMYHIKaI[iiHU !
MEHEKEP) 1A
peastizatii GyHKIIii
YIpaBIIiHHS TPOEKTOM
BIJIIIOBIHO 4O BUMOT
IIporpamu Ta YMHHOTO
3aKOHOJIaBCTBa Y KpaiHU;
- CTBOPUTH poOOTY
IPYILy MPOEKTY;

- 320€3MEUNTH HAICKHY
KOMYHIKaIlito Ta
criBmpailo 3 ['ooBHUM
HapTHEPOM IIPOEKTY;

POBOYNU ITAKET 2 - [TpoexTHi
KOH(pepeHirii:

- 3a0e3medeHo yJactb 15-tu
npeacraBaukiB BOKJI y ctapToBiit
KoH(pepeHwii mpoekTy y M. CyBanku
(Pecmy6utika ITonpma), 18-20
6epesns 2025 poky.

POBOYNI ITAKET 3 - Inpopmaris
Ta KOMYHIKaIlis:

- CTBOPEHO Ta PETYJISIPHO OHOBJICHO
BKJIQJIKy Ha BeOcailTi mapTHepa Ta
CTOPIHKY Y COLIMEpekax 3
iH(pOpMaIIi€lo PO MPOEKT;

- BUT'OTOBJICHO Ta PO3MIIIEHO
1H(popMaLiiHy TaOJINYKY.

Henpsimi BuTpaTtH (ynpasiiHHSI
MIPOEKTOM):

- 3IHCHEHO TEeHEPHI MpoLeaypr
3aKyMiBII KJIFOYOBOTO MEPCOHATY
MPOEKTY (KOOPAMHATOP TPOEKTY,
(iHaHCOBUIl MeHeLKep,
KOMYHIKAI[IHHUN MEHeJKep) IS
peastizanii GyHKIIN yIpaBIiHHS
IPOEKTOM Bi/MOBIAHO 1O BUMOT
[Iporpamu Ta YMHHOTO
3aKOHOJIaBCTBA Y KpaiHU;

- CTBOPEHO po00Uy IpyIly MPOEKTY;
- 3a0e3MeueHo HaJIeKHY
KOMYHIKaIi0 Ta CITIBIIPALIIO 3
['010BHUM MapTHEPOM MPOEKTY;

- cpOopMOBaHO Ta MOJIAHO
MIPOMDKHUH 3BIT TIPO XiJ1 pearizailii
npoekty y cuctemi CST2021.




MEIUYHOro O00JaIHAHHSA.

POBOYUH ITAKET 6 - Lean
Healthcare y maiitOyTHROMY:

- 2 BI3UTH 30BHIIIIHIX €KCIIEPTIB 3
Lean Healthcare (o 1 g0 koxHOT
napTHepchKoi JikapHi: y CyBaykax
1 JIyusky);

- moHamenmie 10
1HTEPB’10/CIIOCTEPEIKEHD Y PaMKax
KapTyBaHHS MPOIIECiB (OPIEHTOBHO
o 5 y KOXKHOMY 3aKJjajii);

- 1 cuiibHMI IBOMOBHUH 3BIT
(YKpalHCBKOIO Ta MOJIbCHKOIO) 3
pe3yabTaTaMH KapTyBaHHS Ta
MPAKTUYHUMHU PEKOMEHIAIISIMH
111 000X JIiKapeHb;

- 1 enexkTpoHHa myOiKaIis 3BITY 3
BUJIBHUM JOCTYIIOM JIJIS
3alliKaBJICHUX CTOPIH.

POBOYMI ITAKET 7 - Lean
Healthcare y nmpaktuuHiii xipyprii
JiKyBaHHSI O0HOBUX MMOPAHEHB:

- 1 omHOEHHNMH cIrieriaai30BaHui
MeIUnYHHA BOpKIon y M. CyBayku
(ITospmia) — 14 yyacHukiB
BOPKIIONY: 4 MpaKkTUKYIOU1 JiKapi 3
BonuHcbkoi 061acHOT KIIIHIYHOT
nikapHi (Ykpaina); 10 nikapis 3
BoeBocekoi nikapai B CyBankax
(ITonpa).

Henpsimi ButpaTtu (ynpaBiiHHS
IIPOEKTOM):

- 3aJTy9YeHHS TIEPCOHATY TPOEKTY
(xoopauHaTop, piHaHCOBUI
MeHeJ[Kep, KOMYyHIKalliHHUH
MEHEKep) Ta CTBOPEHHS poO0UI0i
IPYIU NPOEKTY [T HAIEKHOTO 1
€(EeKTUBHOTO yIPaBIIHHSI
MIPOEKTOM BIMOBITHO 10 BUMOT
IIporpamu;

- 3a0e31eUeHHs HaJIeKHOI
KOMYHIKaIlii Ta criBOpart 3
["0J10BHUM MApTHEPOM MPOEKTY;
- ¢popMyBaHHsI Ta MOJAHHS
pEryJspHOi 3BITHOCTI B YaCTHHI
BUKOHAHHS POOOYHX MAKETiB
MapTHEPOM IPOEKTY.

- copMyBaTH Ta OJATH
MIPOMIDKHHH 3BIT MPO XiT
peaizanii mpoeKTy y
cucremi CST2021.




4. Y3araabHeHa onliHKa OeHediniapom pe3yJbTaTiB NPOEKTY (Iporpamu)

BripoBakeHHsI 3aX0/IiB MPOEKTY AACTh 3MOTY MOKPALIUTH PIBHUW JOCTYII J0 CIEIialli30BaHOi
MeIMIMHE B Tamys3i xipyprii B Ilimmsacekomy Ta BommHCBKOMY perioHax HUISXOM TPaHCKOPIOHHOT
CHIBIIpAIIi.

Peamnizamist mpoekTy TO3BOIUTH 3HAYHO MiJBUIIUTH €(PEKTUBHICTh MEIUYHUX TOCIYT 3aBISKU
BIPOBAHKCHHIO IHHOBAIIHUX 1HCTPYMEHTIB YIIpaBiiHHs 3a MoAeito Lean Healthcare, mo go3BoimTh
ONTUMI3yBaTH BHYTPIIIHI MPOLECH Ta CKOPOTUTH BUTPATH Yacy i pecypciB. 3aKymiBis Cy4acHOTO
MEIUYHOTo O0OJIaHAHHS Ta anapaTypy 3a0€3MeYuTh JiKapsM JTOCTYII 10 HalCYYacHIIMX IHCTPYMEHTIB
JUI TOYHUX JIIaTHO31B 1 epeKTUBHUX Omeparliii, 10 MOKPALIUTh PE3YJIbTAaTH JIKyBaHHS Malli€HTIB.

Peanizariss mpoekTy Ta JomomMora mapTHEpa 3 PO3BUTKY BIiAINOBIAa€ MoTpedaM peluIteHTa y
JOCSITHEHH] BU3HAUEHOI METH.

5. [Ipo6aeMHi mUTAHHA Ta/a00 MPONMO3UIIiT

Y1posoBx 3BITHOTO MepioAy He 3a(iKCOBaHO KPUTUYHHUX UM HEBHUPIIIEHUX MUTAHb, SIKI MOTJIH
0 HeraTMBHO BIUIMHYTH Ha X1J] peani3allii IpoeKTY.




