PE3YJbBTATH

noTo4HOro MOHITOPUHTY NPOEKTY «LEAN HEALTHCARE ik iHCTpYMeHT
NMOKPALEHHS JOCTYILY J0 CIeniaji3oBaHol MeIUIIMHN»

IiBpiuHuii/piyHni/3aKTIOYHHI
(3a3HAuNTH HeoOXiTHE)

[TiBpiunwMii

Ilepioa 3BiTyBaHHS

01.07.2024 — 30.06.2026

1. Bux

iIHi 1aHi npoexkTy (MporpamMu)

ITapTHep 3 pO3BUTKY

€pponericekuit Coro3 vepe3 Opran ymnpasmiaHs [Iporpamu
Interreg (Interreg VI-A) NEXT Ilombma — VYkpaina,
npeacTtaBieHuii  MiHicTepcTBOM  (OHIIB  PO3BUTKY Ta
perioHanbHOI nomituku Pecry6niku [onpma

Benediniap

BonuHcbka o6acHa BiliCbKOBa aJMiHICTparlis

PenumieHT

KomynaneHe mignmpueMcTBO BonmHChKa oOllacHa KIIiHIYHA
nikapus (kon 3rigao 3 €EAPTIOY 01983163)

Homep peecTpauiiinoi kKapTKu
NMPOEKTY

5714, 5714-01

2. Indpopmanis n

PO JOCSAATHEHHS OYIKYBaHUX Pe3yJIbTATIB

Y3aranbHeHi pe3yJabTaTH
peaJiizauii npoekTy (mporpamm) B
KIIbKICHUX Ta/a00 sIKiCHMX
MOKA3HUKAX

Yrponosx 3BITHOT'O nepiony [TapTHEpOM
3a0e3MeYeHO HAICKHY peaTi3alliio 3aiIlaHOBaHUX POEKTHUX
3aX0nIB BIJIIIOBIAHO bi (o) 3aTBEPPKEHOTO IJIaHy.
3niCHIOBABCSl CUCTEeMHHH 1H(POpPMaLiHHO-KOMYHIKAIIHHIHA
CYNpPOBIJ] MPOEKTY ULUIAXOM PETYJISPHOTO  OHOBJICHHS
CHeliani3oBaHOi  BKJIaAKM Ha  odinidiHoMy  BebOcaiTi
BonmHcpkoi o0macHOi KTIHIYHOI JIIKapHI Ta CTOPIHOK Y
COLIabHUX  MepeXax, IO  CIOPUJI0O  HAJIEKHOMY
BHCBITJIICHHIO X0y peaji3allii MPOeKTy Ta HOro pe3yJIbTarTiB.

[IpencraBuukun BonuHCHKOI  00JIaCHOT  KIIIHIYHO1
JIKapHi B3sUIM  y4acTh Yy CHIUIBHOMY MDKHAapOJHOMY
HaByaJibHOMY Bopkiuomni 3 Lean Healthcare, opranizoBanomy
B MicTi CyBajku, SIKHH CTaB Ba)JIMBOK IUIATGOPMOIO IS
OoOMiHY JOCBIJIOM, KpallUMH NpPAaKTUKaMH Ta Cy4YaCHHUMHU
MIIX0MaMU 70 ONTHMI3allli YHOPaBIIHCHPKUX 1 KITHIYHUX
IPOIIECIB y 3aKJIaZiaX OXOPOHH 3/10POB 4.

OaHMM 13 KIIIOYOBHMX pPE3yJIbTaTiB 3BITHOIO IMEPIOLy
CTaJI0  YCIIIIHE  3aBEpLIEHHS  HOpoUeAyp  3aKyHiBii,
[IOCTa4YaHHS Ta BBEJICHHS B EKCIUIyaTallil0 Cy4acHOIo
CHEI[1aI130BaHOI0 MEIUYHOI0 OO0JIaJHAHHS, 110 CIPHUSITHME
MiJBUIICHHIO SKOCTI IarHOCTUKU Ta JIKyBaHHS MaIli€HTIB, a
TaKO’K PO3BUTKY BHCOKOTEXHOJIOTIYHOI MEIUYHOI JIOTIOMOTH
B JIIKapHi.

Kpim Toro, 3a0e3nedeHo opraHizalito Ta NpoBeIeHHS
eKCIIepTHOr0 BI3UTYy MiKHaponHoro axiBusg 3 Lean
Healthcare mo BomuHcbkoi 06sacHOT KITIHIYHOIL JTIKApHI, 110
CTBOPHJIO JIOJIATKOBI MOXJIMBOCTI JUJIsl  BIPOBA/KEHHS
CyyaCHUX TMPHUHIMUIIB OpraHizamii MeAMYHUX TMPOIIECIB,
YIOCKOHAJICHHSI YIPABIIHCHKUX TMPAKTHK Ta IiABUIICHHS
e(eKTUBHOCTI (PyHKI[IOHYBaHHS 3aKJIaay.

VYrpomosxk 3BITHOro Tmepiomy 3abesmedyBainacs
Oe3mepepBHa  KOOpAWHAIIS  JisSUTBHOCTI 3 ['0MIOBHUM
NapTHEPOM, CBO€YACHE BUKOHAHHS 3aXOMIB 3 YIPaBIiHHSI
MIPOEKTOM Ta HAJIEKHUN aJAMIHICTPATUBHUMN CymNpoBia Horo

peamizamii. TakoX YCHIIIHO 3aBEpIICHO MNPOIELypY




BHECCHHsS 3MiH JI0 ['paHTOBOrO  KOHTPAKTy MO0
MIPOJIOBXKEHHS CTPOKY peaiizarii mpoekty a0 31 rpyaHs
2026 poky, 110 CTBOPWIJIO HEOOXi/THI YMOBH JUIsl TOBHOTO Ta
SKICHOTO BUKOHAaHHS 3aIUIaHOBAaHUX IPOEKTHUX 3aXOJiB 1
JOCATHEHHS! BU3HAUYECHUX PE3YJIbTaTIB.

Ilocunanus Ha iHTepHeT- Cropinka npoekty y Mepexi «DeiicOyk»
pecypcu, Jie po3MilieHo
iH(opMaLiIo Npo pe3yabTaTH
peaizauii npoexTy (mporpamm) CropiHKa MPOEKTY HA CalTi MapTHepa (PEIHITIEHTA)
Ta inmi MaTepiasnu a6o https://vokl.com.ua/lean-healthcare/

AOKYMEHTH, po3po0dJieHi B
paMKax npoexkTy (mMporpaMm)

https://www.facebook.com/LeanHealthcare

3arajbHa cymMa BUTPaYeHHUX Mijy
yac peaJizauii NpoexkTy
(mporpaMu) KOIITIiB MIXKHAPOIHOI
TeXHIYHOI I0MOMOI'Y Ha KiHelb
3BITHOrO0 nepioay (3a HasiBHOCTI),

y TOMY 4YMCJIi 32 KaTeropisimm:
11 701 803,00 rpx

NMOCJIyru 3 oprasizauii Tpeninris, | 89 980,00 rpu
HABYAHHS, OMUTYBaHHS,
indopmaniiini kamnanii

KOHCYJIbTauiiiHi mocayru 0,00 rpu
o0JIa HAHHSA 11611 823,00 rpa
OyniBesbHi, peMOHTHI po6oTH, 0,00 rpu

TeXHIYHNIT HATJIAN

agMiHICTPaTHBHI BUTPATH 0,00 rpu
BHKOHABIIA
3. IlopiBHSIHHSA 3aIJIAHOBAHUX PE3YJIbTATIB MPOEKTY (MPOrpaMu) 3 JOCATHYTHMH

KisnbkicHi Ta/a00 sikicHi kpuTepil 3annaHoBaHi dakTUYHI pe3yJbTaTH HA

Pe3yJIbTATHBHOCTI IPOEKTY pe3yJbTaTH HA KiHellb KiHelb 3BITHOTO nepioxy

(mporpamu) 3BITHOTO Mmepioxy

POBOYUI MAKET 2 - Ipoextni | POBOUMI MAKET 2 - | POBOUMH MAKET 2 -
KOH(epeHIIi: [TpoexTHi KoHGepeHii: | IIpoekTHi KOH(pepeHuii:
- 2 koH(pepeHI11ii Opra”izoBaHO Ta - 3a0€3MeYNTH y4acTh - 3a0e3MeueHo yyacTs 15-tu
MPOBE/IEHO (CTapTOBa — IPEJCTaBHUKIB npeacTaBHUKIB BonnHcebkol
M. CyBanku, [Tonpima; 3akmoyna — | BonuHebkoi o01acHoi 001acHO KIIHIYHOT JIiKapHi y
M. JIynpk, Ykpaina) — mo 35 KJIIHIYHOI JTIKapHi CTapTOBIN KOH(EPEHI1T TPOEKTY
YUaCHMKIB Ha KO>kHY KoH(epenito. | (BOKIJI) y crapToBiit y M. CyBanku (PecryOumixa

koH(pepenii npoekty y | [lomemra), 18-20 6epesns 2025
M. CyBanku (PecyOmika | poky.

[Tonpmia).
POBOYMI TTAKET 3 - POBOYMI MAKET 3 - | POBOUYMI TAKET 3 -
Indopmarris Ta KOMyHIKaLis: Indopmariis Ta [ndopmartis Ta KOMyHIKaLis:
- 2 crieriasibHi BKJIQJIKM Ha caiiTax | KOMyHIKaIis: - PEryJsipHO OHOBJIEHO BKJIAJIKY
MapTHEPIB 13 JETATLHOIO - peryisipHe OHOBJICHHs | Ha BeOcaliTi mapTHepa Ta
iH(popMalli€lo PO MPOEKT, LI, BKJIQ/IKM Ha BeOcaiTi CTOPIHKY y COLIMEpexax 3
3aX0/H, pe3yJIbTaTH Ta JKEPEIO napTHepa Ta CTOPIHKM Yy | 1H(OpMalli€to PO MPOEKT.

(dhiHaHCYBaHHS; COIIMEPEIKAX 3



https://www.facebook.com/LeanHealthcare
https://vokl.com.ua/lean-healthcare/

- 2 IOBTOBIYHI iIH(pOpMAIIITHI
Ta0an4Ky (1o 1 y KOXKHIN KpaiHi)
BCTaHOBJICHI Ha MiCLl peai3amii
IHBECTHIIIH;

- 4 myGmikanii B perioHaabHii
npeci;

- 3 myOmikarii y creriaaizoBaHux
menia (1 y [Momeii, 2 B Yipaini);
- BUTOTOBJICHHS MIPOMOLIIHHUX
MarepiaiiB 3 JOTOTUIIAMHU
IIporpamu.

POBOYMMH ITAKET 4 - Lean
Healthcare B Teopii:

- 1 1BOAEHHUI 03HAOMYMIT BI3UT
no nikapui B CyBankax ams
YKpaiHChbKOTO napTHepa (8
YYacHHKIB 3 YKpaiHu (KepiBHUIITBO
Ta 3aBigyBaui Bigaiiens BOKJI);

- 1 IBOJCHHMIA CIIITBHUI BOPKIIIOI
y M. CyBasku (20 y4acHUKIB
3arajom — 1o 10 oci6 3 Ykpainu Ta
[onp1mi: ynpaBmiHCHKUHR Ta
MEANYHUN TIepCoHal).

POBOYMMH ITAKET 5 - Lean
Healthcare na npakTuii:

- 3aKYITIBIIS CIIEIIaTi30BaHOTO
MEIUYHOro 00JI1aHaAHHS

POBOYMU ITAKET 6 - Lean
Healthcare y maiibyTHbOMY:!

- 2 BI3UTH 30BHIIIHIX €KCIIEPTIB 3
Lean Healthcare (1o 1 10 xoXxHOT

iH(opMartiero mpo
MIPOEKT.

POBOYUM [TAKET 4 -
Lean Healthcare B Teopii:
- oprasizaiis Ta
3a0e3neyeHHs y4yacTi
npencraBaukie BOKJI y
1 nBOnEHHOMY
CHUIBHOMY BOPKIIOII Y
M. CyBaiiku (20
YYaCHUKIB 3arajioMm — 1o
10 oci6 3 Ykpainu Ta
[Tonbmi: ynpaBiiHCHKUH
Ta MEIUYHUI MepCOHA).

POBOYMI TTAKET 5 -
Lean Healthcare na
MPaKTHLI:

- 3aKyMIiBJISI Ta BBEJCHHS
B EKCILTyaTallito
CIIeI1aII30BaHOTO
MEANYHOTO 00JIaTHAHHS:
Ha01p oOnagHaHHS IS
TpaHCYypeTpaIbHOL
pe3eKIii mepeamMixypoBoi
3aJI03U Ta CEYOBOTO
Mixypa; nepecyBHa C-
apoYyHa peHTreHiBChKa
JI1arHOCTUYHA CHCTEMA
3araJbHOTO MPU3HAUCHHS
JUTSI TIPOBEICHHS
PEHTI€HOCKOIIYHHX Ta
peHTreHorpadiuHux
JOCHIKEHD 111 Yac
OTIepaTUBHUX BTPyUYaHb
Ta MaJIOIHBa3UBHUX
IHTEpBEHIIIHUX
poLEeayp.

POBOYMI TTAKET 6 -
Lean Healthcare y
MalOyTHBOMY:

- OpraHi3aitis Bi3UTy

POBOYMMH ITAKET 4 - Lean
Healthcare B Teopii:

- OpraHi3zoBaHO Ta 3a0e3MeYCHO
yuacTtb npeacraBHukis BOKJI y

1 1BOJIEHHOMY CHITBHOMY
Bopkmiorni y M. CyBanku (20
y4acHUKIB 3arajiom - o 10 ocib
3 Ykpaiau Ta [lonbmmi:
YOPaBIiHCHKUIA Ta MEIUYHUI
nepconain) — 26-29 ciunsa 2026
POKY.
https://surl.li/zojrai
https://surl.li/sgzjep
POBOYNI ITAKET 5 - Lean
Healthcare na mpakTuiti:

- 3aKYIUICHO Ta BBEJICHO B
eKCIUTyaTallilo Creliaiai3oBaHe
Menu4He o0IaJHaHHA: Habip
oOyasHaHHA I
TPaHCYpeTpalIbHOI pe3eKIil
nepeaMiXypoBOi 3aJI03H Ta
ce4oBOro mixypa; nepecyBHa C-
apoyHa pEeHTTeHIBCbKa
I1arHOCTUYHA CUCTEMA
3arajibHOTO MIPU3HAYECHHS JIJIS
IPOBE/IEHHS PEHTTEHOCKOMIYHUX
Ta peHTreHorpadiyHux
OCIIKEHD 1T 4ac
OTIEpaTUBHUX BTPYYaHb Ta
MaJIOIHBa3UBHUX
IHTEPBEHIIMHUX TPOIIEITYP.
Inentudikarop 3akymnismi: UA-
2025-12-01-016802-a
Inentudikarop 3akymismi: UA-
2025-12-16-024751-a
https://surl.li/bgpkll

POBOYMI IMAKET 6 - Lean
Healthcare y maiibyTHbOMY:!

- opraHizaiist BI3UTy
30BHIIIHBOTO eKcrepra 3 Lean



https://surl.li/zojrai
https://surl.li/sgzjgp
https://surl.li/bqpkll

napTHepCchKoi JikapHi: y CyBaiakax
i JIyupky);

- moHamenmie 10
IHTEPB’10/CIIOCTEPEIKEHD Y PaMKax
KapTyBaHHsI MIPOILECIB (OPIEHTOBHO
0 5 y KOXXHOMY 3aKJIajii);

- 1 cniyibHUI IBOMOBHUH 3BIT
(YKpaiHCBKOIO Ta MOJIbCHKOIO) 3
pe3yabTaTaMy KapTyBaHHS Ta
MPAKTUYHUMHU PEKOMEHIAIISIMH
111 000X JIIKapeHb;

- 1 enexTpoHHa myOTiKaIis 3BITY 3
BUJIBHUM JIOCTYIIOM JIJISt
3alliKaBJICHUX CTOPIH.

POBOYN IMAKET 7 - Lean
Healthcare y npaktuyHiii Xipyprii
JiKyBaHHs OOMOBUX MMOPAaHEHb:

- 1 ogHOIEHHMI criemiani3oBaHuH
MeIAUYHUN BopKIuon y M. CyBajlku
(ITonpma) — 14 yyacHUKIB
BOPKILOITY: 4 MPaKTUKYIOUi JIiKapi 3
Bonnncbkoi 06nacHoi KiIiHIYHOT
nikapHi (Ykpaina); 10 nmikapis 3
BoeBoacekoi mikapHi B CyBankax
(ITonmpma)

Henpsimi BuTpaTu (yrpasiaiHHS
MIPOEKTOM):

- 3aJTy4eHHS IEPCOHAITY TIPOEKTY
(xoopauHaTop, piHaHCOBUHA
MEHeKep, KOMyHIKalliHUN
MEHEJ[KEP) Ta CTBOPEHHS POOOUOi
IPYNHU OPOEKTY JUIsl HAIEKHOTO 1
e(eKTUBHOIO yNpaBIiHHSI
MIPOEKTOM BIMOBITHO JI0 BUMOT
IIporpamu;

- 3a0e3MneueHHs HaJIeKHOL
KOMYHIKaIlii Ta criBmpaiii 3
["010BHUM MTApPTHEPOM MPOEKTY;
- ¢popMyBaHHsI Ta MOJAHHS
PEryJsipHOI 3BITHOCTI B YaCTHHI
BUKOHAHHS pOOOYMX MAKETIB
MapTHEPOM TPOEKTY.

30BHINIHHOTO EKCIIEPTa 3
Lean Healthcare y
M. JIyusk (BOKIJI)

Henpsimi BuTpaTtn
(YnpaBiiHHSA IPOEKTOM):
- 3a0€3MeYnTH HATIC)KHY
KOMYHIKaIlifo Ta
criBnpaiito 3 ['ooBHUM
MapTHEPOM MPOEKTY;

- BHECTH 3MIHH 10
IIPOEKTY B YACTHHI HOTO
MIPOIOBKEHHS JI0
31.12.2026.

Healthcare y m. JIynsk (BOKJI)
— kBiTeHBb 2026 pOKY.
https://surl.li/ccpiib
https://surl.li/wtmoac

Henpsimi BuTpaTH (yrpaBiaiHHSA
IPOEKTOM):

- 3a0€31eUeHO HaJIeKHY
KOMYHIKAI[I}0 Ta CHIiBIIPALIIO 3
['ooBHUM MapTHEPOM MPOEKTY;
https://surl.lt/xbcwbo
https://surl.li/xxeepr
https://surl.li/wrfgef
https://surl.li/lhxxfg
https://surl.li/bhglfy
https://surl.li/ufszdt
https://surl.li/wqpdpj
https://surl.li/pwefec

- BHECEHO 3MIHHU JI0 TIPOEKTY B
YaCTHHI HOT0 MPOJOBKEHHS 10
31.12.2026 (Anenmym ao
I'panToBOrO KOHTpaKTy Ne
PLUA.02.01-1P.01-0077/23-01).

4. Y3aranbHeHa oliHKka OeHediniapom pe3y/bTaTiB NPOEKTY (Mporpamu)

BripoBapkeHHS 3aX0/1iB IPOEKTY AAcTh 3MOTY 3a0€3MEeUNUTH PIBHUH JOCTYM 0 CHEIiali30BaHol
MEIUIMHM B rany3i xipyprii B IliansacekoMy Ta BonrHCbKOMY perioHax HUISIXOM TPaHCKOPJIOHHOI
CHIBIIpaLli.

Peasnizanis mpoeKTy A03BOJNUTH 3HAYHO MiJBUIIUTH €(PEKTUBHICTh MEIUYHUX MOCTYT 3aBASKH
BIIPOBA/KEHHIO 1HHOBALIMHUX I1HCTPYMEHTIB ympaBiiHHA 3a Mozemmno Lean Healthcare, mo
JI03BOJIUTH ONTUMI3yBaT BHYTPIIIHI NPOLECH Ta CKOPOTHTU BUTPATH 4acy i pecypciB. 3aKymiBiis



https://surl.li/ccpiib
https://surl.li/wtmoac
https://surl.lt/xbcwbo
https://surl.li/xxeepr
https://surl.li/wrfqef
https://surl.li/lhxxfg
https://surl.li/bhglfy
https://surl.li/ufszdt
https://surl.li/wqpdpj
https://surl.li/pwefec

Cy4acHOTO MEIMYHOTO 00JIafHAHHS Ta anapaTypy 3a0e3MeUHTh JIIKapsIM JOCTYI A0 HaAUCydacHIMNX
IHCTPYMEHTIB JJII BCTAHOBJICHHS TOYHHMX JiarHO3iB 1 €(eKTHUBHUX OIlepalliid, 10 MOKPAIIUTh
pE3yJIbTATH JTIKYBaHHSI MMAII€HTIB.

Peanizartis mpoekTy Ta qomoMora nmapTHepa 3 pO3BUTKY BIAMOBIIAIOTH MOTPeOaM pelMITieHTa y
JOCATHEHH] BU3HAYCHOT METH.

5. [Ipo61eMHi nuTaHHA Ta/a00 NPONO3ULil

Y1poioBxK 3BITHOTO Tepioay He 3adiKCOBAaHO KPUTHYHUX YW HEBUPIMICHHX NHUTaHb, SKi
MOTJIM O HETraTUBHO BIUTMHYTH Ha XiJI pealtizailii MpoeKTy.




